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We have decades of cross functional relevant experience

. Over four decades of experience in
education.
. Former deputy Secretary Council for the
Indian School Certificate Examinations
ICSE and also held additional charge of
the CEO ofthe ICSE
. Former Principal & Member of several
state education boards and associations
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. Melwin has extensive work exposure in the
Indian market and multiple foreign
destinations.



Are you facing challenges with your school project
We assist in setting up and improvising schools dffiliated to
national and international boards (e.g. CBSE, ICSE, 1B, CIE)
for individual and corporate clients

Starta School
The complicated processes need to be planned for stage wise
implementation. The success of your venture depends on the
brand image you create while controlling costs and time lines.
We can guide you with: land / infrastructure, legal frame work ,
strategic planning (induding understanding the market and
competition, feasibility study + business plan, product
conceptualisation - board affiliation, curriculum detailing, fees

proposed, etc.)
turnkey assignment, leadership search, marketing and brand
building.

Schoolimprovement initiatives

. School audits and improvement implementation programmes

. Teachertrainingand Principal mentoring/ coachingsessions

. Systemsand processes planningand roll outto ISO standards

Acquire / Divestina school
Whether you are an individual, a private group or a corporate
that is planning to acquire /divest an existing education
institute, our team of experts get down to understanding your
objective and defining your need.
We can extend our services to: analyse the offer, due diligence,
structure a proposal, negotiations, closureofthedeal
We can also support you in the transition and initial operations
ofthe newventure.

OUR SERVI

Allied / After school activities

Leadership searches

We help you recruit leadership positions
bothlocally and globally. We work withyou
in identifying, screening, evaluating, and
recruiting quality candidates.

As we seek experienced leadership for it,
we systematically search candidates who
combine exceptional administrative skills
and outstanding management abilities
with proven educational leadership
experience.

Develop via the right brain’ — bringing out
the achiever in every child is a unique
programme which provides the students a
quality opportunity to enhance skills based
ona well researched curriculum.

A combination of outdoor / indoor /
performing arts which is graded to the
current exposure level ofthe child.

The above programmes also mean a
positivefinancial implication totheschool.
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